MTC Proposes to Divert Federal Stimulus Money From       AC Transit, BART, MUNI and all of the Bay Area Transit Operators 

THE RESULT WILL BE SERVICE CUTS, FARE HIKES, LAY OFFS 

AND LESS STIMULUS

The Big Picture: 
1) The Metropolitan Transportation Commission (MTC) is proposing to take $150 million or over ½ of the Federal Economic Stimulus funding meant for Bay Area transit operators to fund two rail expansion projects that may not be built for years.   

2) If the transit operators don’t receive all of the transit funding they are meant to get in the Stimulus package, most of them will be forced to cut service or raise fares.  If they receive the funds, they can use them to maintain existing service and make needed investments TODAY. 

3) MTC should allow all of the Stimulus transit funding to flow directly to operators so that they can use it for immediate expenses and use other capital-only Stimulus funding for the two expansion projects. 
The Full Story:

1. Funding for transit operations is falling over a cliff due to the economy and state budget. Muni, Bart, AC Transit, VTA, SamTrans, etc, all have large forecasted budget deficits. AC Transit is talking about raising fares (including youth and senior passes), cutting a tremendous amount of service, letting go of workers.
Bay Area Operators’ Budget Shortfalls

· AC Transit =  $42 million* 

· Muni shortfall  = $100 million* 

· BART shortfall =  $90 million* 

· VTA shortfall = estimate a loss of $2.3 billion in anticipated sales tax revenues over next 25 years (not sure of overall budget shortfall over next year)

· Golden Gate Transit, West Cat and County Connection have all planned service cuts (we don’t have their budget shortfalls)

· Sam Trans has just approved fare hikes ($.25 per ride more)

*Over next 18 months.

2. The Congress are on the verge of finalizing a stimulus plan (American Recovery and Reinvestment Act of 209 or ARRA) which will provide an estimated $278 million to transit in the Bay Area (version of ARRA as of 2/13/09). The operators could use these funds to maintain their existing service – preventing service cuts and fare hikes and layoffs.  
3. It will be up to the Metropolitan Transportation Commission (MTC) to decide which systems receive funds, and how much. Normally these funds, known as FTA 5307 formula funds, are distributed to the Bay Area’s operators according to a formula.  AC Transit gets 9.5% of the funds or about $26 million.  BART gets 24.2% or $65 million etc.  MUNI gets 24.9% or $69 million.  VTA gets 17.5% or  $49 million.  Golden Gate Transit gets 3.5% or about $10 million.  SamTrans gets 2.95 or $8 million. In East Contra Costa County, Tri-Delta is supposed to get $4 million and County Connection $4.4 million.  

4. On Wed. February 25th, MTC's Commission will vote on an MTC staff recommendation to take $150 million of the $278 million (55%) right off the top and plow it into two large capital expansion projects that primarily serve the affluent and may not be built for years.  This will reduce AC’s share by more than half to $12 million.
· One is to help pay for a box under the new Transbay Terminal for the Caltrain and High Speed Rail downtown extension in San Francisco. 
· The other one is the BART Oakland Airport Connector. 
5. We object to the use of Transit Maintenance and Rehabilitation funding for Expansion Projects that could be funded from other sources of Stimulus funds on the following grounds:

a. AC Transit and all of the operators could use ALL of the available Stimulus transit funds to fill their budget shortfalls and prevent service cuts, lay offs, and service hikes IMMEDIATELY.  
b. There is other available, capital-only, money that MTC could use for these two expansion projects, including (but not limited to): 
· Federal Discretionary funding sources such as:  New Starts, Intercity Rail, High Speed Rail and the Competitive Discretionary Program.  
· State Transportation Improvement Program funds, of which the region will get approximately $300 million.   
· MTC discretionary Surface Transportation Program funds, of which the region is supposed to get about $150 million.
c. These two projects may not be ready to go for years.  Both have numerous conditions they will have to meet to be “ready.”  So their value as economic stimulus is highly questionable.  (The 2.11.09 MTC Programming and Allocations Packet, Appendix E details these.)
d. Investing in transit service will provide proven stimulus benefits, right away.  We know that:

· Transit operators provide well-paying unionized jobs that include healthcare coverage.  These are truly “green collar” jobs.

· $1 invested in transit operations produces $3.20 in increased business sales.
  This 300% multiplier means both additional jobs in the local economy and increased sales tax revenues for state and local governments.

· Conversely, $1 in service cuts resulting from operating deficits yields $10 in local economic harms, from lost wages and productivity, and increased transportation costs.
  These harms fall hardest on disadvantaged communities, youth, seniors and people with disabilities, who depend on public transportation to reach jobs, schools, job training, and life’s necessities like health care and grocery stores.
· Increasing transit service can be a powerful anti-poverty strategy.  Households that use public transit save an average of $6,251 per year.
  And families in areas with robust transit networks spend only 10% of their income on transportation, whereas those in auto-dependent communities spend as much as 25%.

The Bottom Line:

None of the transit maintenance/rehab funds in the Stimulus should be taken from the transit operators for two projects that could be funded with other sources and will likely not be “ready to go” anytime soon.  The transit rehabilitation funds are the only source of funding available that can help prevent massive fare hikes and service cuts.  
�  	“It is estimated that every $10 million in capital investment in public transportation yields $30 million in increased business sales, and that every $10 million in operating investment in public transportation yields $32 million in increased business sales. Further, every $1 taxpayers invest in public transportation generates $6 in economic returns.”  American Public Transportation Association, Statement of National Purpose.  Accessed at �HYPERLINK http://www.apta.com/research/info/online/post_safetea_lu.cfm ��http://www.apta.com/research/info/online/post_safetea_lu.cfm�.
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�  	H.R. 6052, introduced on May 14, 2008.  See also American Public Transit Association, Public Transportation Reduces Greenhouse Gases and Conserves Energy at 3 (citing “Public Transportation and Petroleum Savings in the U.S.: Reducing Dependence on Oil,” ICF International, January 2007).  Accessed at � HYPERLINK "http://www.apta.com/research/info/online/greenhouse_brochure.cfm" ��http://www.apta.com/research/info/online/greenhouse_brochure.cfm�.
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